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Introduction

With a funding agreement fromthe Merseyside Molence Reduction Partnership, MaximumEdge
(ACundertook a six-mmonth project in the Parr and Town Centre areas of S Helens, Merseyside

two of the nost deprived areas of England on the Index of multiple Deprivation, suffering from
high numbers of long-termunenployment, low education levels, lowincome, poor health, high
levels of addictions and ather issues - conmrunities suffering fromlong-termsodial trauna.

Aims and Intended Outcomes

Our target beneficiaries were 400 young people between the ages of 5-25years, living in the Parr
and Toan Centre areas of & Helens. The aims were to

Toincrease the nunber of young people
o feeling confident to keep themselves self
e reporting inproved health and/or wellbeing reporting increased resilience
and/or self-care
¢ reporting increased self-esteemand confidence
e undertaking treatrment/therapy

To reduce the nurmber of young people:
o feeling unsafein their conmrunity
o likely to conmit anti-social behaviour
o likely to re-offend
e reporting stress, anxiety and/or synptons of depression

Activities and Oppartunities
o Creative Witing Workshaps

o (Cuided Artwork Sessions
e  Conmrunity Based Workshaps

o Graffiti Workshops
o QOutreach Work
¢  One-to-one coaching
o Sports Sessions
o Football
o Rugby
o Muilti-skills
o OBymSessions
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Conmrunity Links

Working across the two areas of Parr and Town Centre, we maintained and established new

conmrunity links with the following groups
Parr Toan Centre
Blackbrook football sessions Hope House
Sidac football dub Outreach inc Mctoria Park
Baxing Qlub FCS Helens
Broad Oak Rimary Wrestling for boys
Parr Mssion West Park Rugby Uhion
Sexton Avenue Commrunity Allotrents Young Wborrens refuge
Lhexpected Outcomes

> Inaddiction to new podcasts, we changed things up a bit, and developed a 6-episode
Mdeocast series, around self-care available on our

"~ SELF TALK g7 273

g EP6

> Wefound that parents/carers of some of the children were more interested in the
sessions and workshops than anticipated, so they were encouraged to stay and listen,
while the young people took part.

> New Community Connections - once we were working in the conmrunities, we got to know
more organisations who are doing amazing work, and would like to build these
connections and work together on future projects
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Inpact

W& worked with 400 young people

237 identifying asnrele 163 icentifying as ferele

116 118 52 108 6

5-10yrs N15yrs 1617 yrs 18-24yrs 25+ yrs

Across the different groups and venues we used, there were inprovements across all intended
outcomes;, indicated below on this star inpact, we used short questionnaires before and after

engagement

Impact Star to show changes in desired outcomes whilst involved in the VRP Maximising Engagment Project
(sample taken from a number of venues)
Feeling Safe in the Community
10
9
8
7
Unlikely to re-offend Confidence to Keep Self Safe
6
Unlikely to commit ASB No Stress, Anxiety or Despression
High Self-Esteem High Resilience to Bounce Back
A —
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Case Sudies

Katie 16, Parr

| started daing when | nas 13 smolking weed and [ve tried ecstasy ketamine and coke [ve been
in trouble with the palice and nas excdluded framschod!. /ve never cared about myself or nry
behaviaur; and have never felt like anyone else cared alther: When/ met Maxinumbdbe they
shoned me the consequences of nry behaviour and where ny life cauld be headed /ve really
anyjoyed the sessions and have used the podcasts nearly every day. Imlodking at howto get info
cdllege to retake my QLEs

Greg, 13, Town Centre

Geg was ndt attending schodl and witharawing framactivities with his friends Wé started one-
to-ane sessions with imto syppart imafter his dad was recarmmendeed fo get in touch with us
by a family-friend who knew we were delivering a project.

Wé started warking with Greg at the end of January 2023 with weekly ane-haur mentaring and
nell-being sessions Wé listened to Wmtalk about his feelings and warries helped imidentify
what he wanted in life and we taught himwhat arvaely and adrenalin did to his body and mind
Wé used his aspirations calming and cgoing Strategies to oMy help himstart to understand
and manage s feelings and enotions 7 weeks later; he had gone fromnat attending schodl and
struggling to meet with friends to attending schoal for yp to faur days a week and eryoying
Muuntain-biking with his friends He still struggles with attending school on Mordays but is
managing his enotions really nell.

Conclusion

OF the 400 young people engaged in the project, we sawinprovementsin all expected outcomes,
and feel we have denonstrated an ongoing need far this type of work to continue

The project has strengthened our existing community connections, and introduced us to new
opportunities within Parr; Town Centre and other areas of & Helens. It has also alloned usto
develop our staff teamand create new content for our bank of online leaming resources:

We understand the issues facing conmrunities across & Helens and believe this project could be
expanded to other areas; if funding allons We intent to maintain contact with the Merseyside
Midlence Reduction Partnership, with a viewto applying for further funding, should we be eligible
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